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FROM THE BOARD
Ryan Alderman i

Director

LELS maintains a quali-
fied and experienced staif
of business agents, assis
tants and lawyers that
work diligently every day
for you, our members.

From rural,

nesotao dep
large metro departments
your LELS representatives
stay up to date on labor
agreements, disciplines
and trends happening in
our profession through0L1t

a

the state.
You, however, are the ex-
perts on your departments
and city or county em-
ployers. You have the
ability to stay up to date
with activities within your
agencies and with the
powers that be, city count-
cils or county commis-
sions that affect you.
Take the time to review
your city council or

county commissions meet;

ing minutes or better yet,
attend the meetings. EXx-
change dialogue with emr-
ployees of other depart-
mants within your citdi |n
county €They ®o map
have useful information tp
share about local trends p
strategies. Become fami
iar with your department
budget as well as your city
or countyéobs

only be able to utilize this
information if you put the
time into collecting it.

| am not a social network]
site user. Of those of you
who are, ask yourselves:
How much time do |
spend on social network
sites every week? After
you answer that question,
ask yourself: How much
time do | spend keeping
up on information that cal
have an impact on my ca-
reer, salary and benefits?
| encourage all of you to
stay active and vigilant in
your Locals activities.
Attend your groups meett
ings, support your stew-
ards and keep educating
ryourselves. LELS offers
steward training to the
members. If you are intef
ested, attend the training
ContYom ppg wi | |

=

v

Executive Officers Report
Dan Wells, CEO

The old saying as
you know s
victor go {
And | am not talking
about Wisconsin, Indi-

ana or Ohio after last
November 6s
you have been paying
attention, it is occurring
right here in Minnesotal.
And one bill which has
been introduced in the
House would tilt the
now level playing field
of interest arbltratlon
grésﬁysln tHe n?plo;';-

Es8PPAL ST
would amend PELRA
and specifically

O

179A.16, subdivision 7
® effeativiely ediminate
the timehonored tradi-
tion of utilizing internal,
external, market condi-
tions and
ability to pay as the

means by which awards
are rendered.

€ This bill would
elimiivate fhe entplOyke
represent al
Cont. on pd 3
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Isaac Kaufman

From the General Counsel

Electronic
Newsletter

If you are interested
in receiving the LELS
Newsletter
electronically,
contact Terry Wesley
at 651-793-2327.

HEAD- AND BODY-
MOUNTED CAMERAS:

LELS HELPS PREPARE

FOR THE NEXT WAVE OF

LAW ENFORCEMENT
TECHONOLOGY

For years, law enforce-
ment agencies have em
ployed video and audio
recording technology td
learn as much as possi
ble about what takes

place at a traffic stop,

pursuit or crime scene.
Many agencies, in Min4
nesota and around the
country, have installed
automated video cam-
eras on their squad carg

Now we are beginning
to learn about the next
generation of technol-
ogy in this area: mobile
video recorder systemsg
with cameras attached t
of ficersoé h
ies. While these sys-
tems have the potentia
to help solve crimes ang
protect officers against
liability, they also raise
legitimate concerns

about surveillance and
data privacy. For this
reason, LELS will be
closely monitoring the
development and implg-
mentation of these head
and bodymounted cami
eras.

The figuinea
Minnesota for these nep
mobile recorder system)s
is the Burnsville Police
Department, which
rolled out a pilot pro-
gram in 2010. Right
now the use of the new
cameras is voluntary,
but the Burnsville PD
plans to have all of its
patrol officers wearing
the cameras by the end
of 2011. The systems
purchased by the Burn
ville PD are manufac-
tured by Taser Interna-
tional and include the
following features:

V)

The camera is mounted
to the side of the offi-
cerds head
his/her line of vision.
The camera is attached
to a digital recording
device that the officer
wears on his/her waist.
The officer starts re-
cording by pressing a
button on the device.

D

When not recording, the
camera i s |

H Once uploaded to Evi-

cording begins 30 sec-
onds prior to when the
recorder is activated.

The officer may use a

Aprivacyo mode

the audio function is
temporarily turned off,
but the video recording
continues. .
pl1 go in

' The recording device

"has a screen that allows

the officer to review a

recordingi for example
when preparing a writ-
ten report of an incident
T but the recording cant

not be deleted or edited.

The officer enters de-
scriptive information for
each recording using a
touch screen. This in-
'formation includes a
category such as case
file, citation, training,
etc. Atthe end of his/
her shift, the officer
places the recording de

vice onto a special dock-

ingssgatiop Whic?
loads the viEIeo
cordings to Evi-
dence.com, where the

el

e-

data are stored remotely.

dence.com, recordings

may be accessed only py

those who have been
granted access to the
datahase. .
Bont™'nxt Baéee ro

mode, so that any re-
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There are already nu-
merous stories demon-
strating the ways in
which the mobile re-
corder systems can hel
officers. For instance,
an officer who had a
complaint filed against
him for fastening the
handcuffs on a suspect
too tightly was immedi-
ately exonerated after
review of footage from
his heaémounted cam-
era showed that he fol-
lowed protocol by plac-
ing a finger between the
cuff and th
wrist. Another officer,
who was confronted by
an angry motorist insist
ing that he had not
driven through a red
light, was able to dees-
calate the situation

K

199]

')new technology like this

the of fi
cording device.

c el

Of course, a powerful

\"iJ

cani and, inevitably,
someday will- be mis-
used. One particular
troublesome issue, base
on our understanding of
the Taser International
system, is that even
while a heador body
mounted camera is in
Abuffero mo
feed from the camera
can be viewed remotely
ffom $he Solce Ratiod
or some other location.
This raises the concern

L2)

D

that a supervisor or othgr

department officials
could use the system to
monitor an officer with-
out his/her knowledge

W/s beliawe that the most

effective way to address
these and other privacy

related concerns is for de

partments to draft and
adopt clear, strongly

worded policies governin
»the use of the new mobile
recorder systems, the stg
age of the data and acce
to the data. LELS is com)

mitted to advocating ag-

greess’,ively fﬂr éucf\,pplid

cies wherever these sys-

tems are being imple-
mented. We encourage
our stewards and other
members to let us know
whenever they hear that
their departments are co
sidering using heaabr-

body-mounted video cam

handcuﬁs are
tight because

they're new-
They'l stretch out §

after you Weat

2 them awhile.”
*ﬂn‘ﬁg

%&3@3‘?‘3‘“"*“’

far)

, Ypu do not have to be the

Nk

From the Board Cont.

steward to attend. LELS
pays for one member per
local to attend the train-
ing. If your steward has
been to it, sign up for it
the next time it is of-
fered.

LELS will continue to
represent you and your
locals with a professiona

quickly by showing the
driver a video of the in-
cident on the screen of

while he/she is out on
patrol.

eras. *

and dedicated staff. WH
not lend your local ex-
pertise to the procesa.

1y

Cont. from pg B Exec. Off. Report

to use the employetsidget re-
serves as a means of establishin

¢

would not jeopardize the employer,
overall financial picture. Eliminat-
ing this tool would effectively leave
us impotent in our ability to argue

fircase keforg & thirg paaymeunil-

S

the empl oyerés |f
It states;

And dondt thj
fiwhen establ i sHilengofin n@gdition,PELRA would
payo by a publ i|galsebggmepdedtereadian afr
trator must not consider budgetary
reserves. 0O AAn arbitrator |m

This would be devastating. To
show an employers stability we
often use the undesignated fund:
investment funds to prove the re-
guested Union salary increase

b

justment greater than voluntarily n
gotiated by another exclusive re
;sentative within the same public e

pl oyer for the

eral increase or external market jg
pre

mr
S5

This is an attempt to codify in Staﬂe
Statute pattern bargaining. This is
already the unwritten code of the

land. Nearly all employers and em
plgyer representatives engage in p
tern bargaining. This is just a por-

tiokl of thé emtire bill. sButtasy®u can

see passage in this form would be
preblematic when negotiating and
potentially arbitrating a fair contract

at-

toisour manabers. d\s new ibforrma; g e n -
tion becomes available | will keep
1you informed.
As always, contact me at the
d B8 offceon dt dwells@lelsporgr| i o d .
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By Nick Wetshcka

Recently, LELS has seen an
uptick in discipline for inappropri:

ate DVS usage. In fact, there have

<

been officers and deputies termi-
nated for misusing DVS. There
seems to remain a culture amon
officers and deputies that using
DVS for something other than la
enforcement is
while; 0 or feve
Unfortunately, that is most cer-
tainly not the case. Everyone us
ing DVS must click on a dis-
claimer in order to use the system
each time they log in. That dis-
claimer is clear: you may only us
DVS for law enforcement related
activities. For a time, most of thg
monitoring of the system may
have been done by local depart-
ments; however DVS is much
more active today. DVS identifig
the top 1615 officers/deputies

<

<

e

D

who have submitted the most qugt

ries each month; then they send
letter to the respective Chief or
Sheriff of that officer/deputy. Al-
most in every situation an Interna
Affairs investigation begins, typi-
cally resulting in discipline.
Chiefs and Sheriffs take these vi
lations seriously because they dq
not want to risk losing access to
DVS. Please think twice before
running a query and make sure t
it is related t

[«)

1
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h
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By Kevin Hinrichs

Before the beginning of the current
economic downturn, upwards of 2/3rds
the Collective Bargaining Agreements
negotiated by LELS (and for that matter
other Unions) were two or three year
agreements. The benefit of a longer con
tract length generally centers on the abi
ity to make significant changes to either

ges, eon%fits ar Ia||ng agey These
) !%ngeﬁ ceontrac s_gllgw fi)rlgr%atter fISXIbII-

ity In implementing changes for émploy-

ers while giving employees certainty that
they will receive those changes.
Since the downturn in the economy Bus
ness Agents at LELS and other Labor
Unions, have noticed a trend away from
long term agreements towards one year
agreements. Currently almost 75% of th
contracts being negotiated and signed gr
1 year agreements. The uncertainty of thg
times have lead to both employers and
employees taking a wait and see approg
to collective bargaining agreements and
have opted for short term agreements
with little or no change to the existing
agreement or fstat

The current round of negotiations ap-

pears to be headed in a similar direction
because of the times we live in economi-
cally and politically. The general rule of
thumb is the shorter the duration of the
agreement the less the agreement is go
to change. It is important as members

L \Wwhen you approach negotiations to con-

o SIdET YAt YE UK gOls age capfepHt them
the context of what you realistically can
negotiate in a one, two or three year
dealDZ

.
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Beware of Social Networking Sites

By Kevin McGrath

The advent and rise of the internet h
affected our lives in ways we could not
have imagined even ten years ago. Law
Enforcement is no exception. Internet
data bases, records management syster
web based training are just a few examp
of how the web has changed our profes-
sion.

Like anything else in life there are al-
ways downsides to new technology. Soqg
networking sites have become part of oy
daily lives, and an embarrassing scanda
controversy involving someone using
Facebook or Twitter is a common occur-
rence. Again, Law Enforcement has not
been immune to the fallout.

In the last year your Business Agents
have noticed an increase in discipline

b cases that are directly related to content

e put on social networking sites or evidend
of misconduct that is gathered from such

hsite. While there are no clear rules, goo
judgment and common sense are the co
nerstones when using sites such as Fac
book or Twitter. There appears to be a

U sertagnamadint af comfiort aamdcor anonyr

ity when using these sites and that appe
to be one root cause of what we are see
in terms of discipline.

Be careful when posting photos, mak
ing comments, or editorializing when yol
department or members of your depart-

9ment could be identified. Common occur
rences include pictures from parties and
social gatherings, commenting on calls

L that you responded to or uses of force, 3
editorializing about supervisors or admin
istrators.

Bottom Line: Be judicious when postiy/

ns,
les

ial

=

or

-
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The Rights of Police Officers
April 27, 2011
Ramada Plaza Hotel (Minneapolis)
1330 Industrial Boulevard
Instructor: Will Aitchison

Topics to be covered include the FLSA, Garrity, Weingarten and Loudermill rules, and the 12 t
just cause for discipline. Six (6) POST credits have been approved for this seminar.

Registration fee: $125.00, which LELS will pay for one steward or member, per local and inclu
lunch and the Sixth Edition of The Rights of Law Enforcement Officers, written by Mr. Aitchiso

To attend this seminar, contact Vicki Eliasen, at-89%2316 or by email at veliasen@lels.org to
register.

If you need overnight accommodations, call the hotel directly at (6121330, and mention the
MPPOA block of rooms to receive the special room rate of $89.00. The block of rooms will be
leased on April 19, so make sure you get your room reservation in early.

Overnight accommodations are the attendees responsibility.

LELS has reserved 50 spots for this seminar

bsts of

des

-

In Memor

Mary M. Hensel
Scott County Deputy .
November 7, 2010 Darrell K. Honza |

Scott County Deputy
The Board of Directors, October 21, 2010

and the Staff of Law
Enforcement Labor The Board of Directors,
Services, wish to extend and the Staff of Law
our thoughts and Enforcement Labor
prayers to her family Services, wish to extend
and friends. our thoughts and

prayers to his family
and friends.




