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Inside this issue:  

The question is always 

posed and/or framed 

when purchasing goods 

or services:  Is the prod-

uct received a value for 

the price paid?  Consum-

ers should continually 

rate goods and services 

versus dollars spent.  And 

this is no different in the 

profession of employee 

representation.   

 The level of ser-

vice to cost is continually  

measured in an effort to 

provide the highest level 

of representation to the 

membership of LELS.  

The benefits received 

include labor relations repre-

sentation,  contract negotia-

tion, mediation and arbitra-

tion, grievance representa-

tion, including arbitration if 

necessary, internal affairs 

representation and assistance 

in Veteransô hearings and 

unemployment.  Further-

more, all full dues paying 

members are covered by the 

legal defense fund (LDF) 

which provides coverage for 

critical incidents, criminal 

matters, civil matters, and 

POST Board inquiries.  

Training is also provided to 

members on an ongoing ba-

sis.  And finally, all full dues 

paying members receive 

membership in the Minne-

sota Police and Peace Offi-

cers Association (MPPOA), 

Minnesotaôs premier frater-

nal and lobbying organiza-

tion.     

 Members receive all 

these services for $42.00 per 

month.  In my time with 

LELS I have diligently 

worked with the Board of 

Directors to  maintain  costs                        
Continuedðpage 4 

Executive Officers Report  

Dan Wells, CEO  

February 2010 

LAW ENFORCEMENT LABOR SERVICES, INC.  
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FROM THE PRESIDENT ñJake Ayers 

To all LELS members:  

     Communication as 
a whole is a challenge 
within your family and 

your departments. Now can you 
imagine trying to communicate at 
the statewide level with over 5,500 
members? 

     The Board of Directors felt that 
bringing back our LELS Newsletter 
was a great way to reach every 
member in the state instead of just 
the Stewards at the department 
level.  I believe that there is no such 
thing as too much communication.  
The staff at LELS is attempting to 
reach out to as many members as 
possible and get everyone more 

connected with their union.  I realize 
that everyone is busy with work and 
family, but our Union is only as strong 
as its members.  If you check out 
www.lels.org you will find many new 
updated options available.  We are re-
questing that each member log onto 
the website and register their personal 
e-mail address, to receive the newslet-
ter and any important updates that 
could directly impact you as union 
members. (WE WILL NOT SELL OR 
SHARE YOUR E-MAIL ADDRESS) 

     I would also like to remind all mem-
bers that we will pay for one steward or 
designee from each local to attend the 
MPPOA Legislative Conference at Two 
Harbors in the winter, as well as the 
continued ð pg 2 
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In my last 

newsletter 

article, I wrote 

that LELS 

would be 

monitoring 

and respond-

ing appropriately to the threat of 

layoffs, furloughs, wage freezes 

and other actions that are impacting 

our members in this poor economic 

climate.  On November 17, 2009, 

we followed through on that pledge 

by obtaining a court injunction to 

prevent Benton County from laying 

off LELS members in both licensed 

and non-licensed bargaining units.   

           The County had threatened 

to target its layoffs at these specific 

units if they would not accept a 

unilateral package of contract con-

cessions, including a freeze on both 

wages and health-care premium 

contributions, as well as a 48-hour 

unpaid furlough. Morrison County  

Judge Conrad Freeberg agreed that the 

unionôs bargaining power would be 

irreparably harmed if these layoffs were 

allowed to go into effect, and he 

granted the injunction.  We hope that 

this decision will remind law enforce-

ment agencies and other public employ-

ers of their obligation to negotiate in 

good faith and deter them from engag-

ing in coercive anti-union tactics.   

Looking ahead to 2010, the U.S. Su-

preme Court has agreed to hear a case 

that may have major implications for 

police officersô privacy when using de-

partment-issued equipment to send 

emails or text messages.  In City of On-

tario v. Quon, officers were found to 

have sent sexually explicit text mes-

sages on an employer cell-phone ac-

count.  These officers had been told that 

as long  they paid for texting charges 

above a fixed monthly allowance, the 

messages would not be audited.  The 9th 

Circuit Court of Appeals found that, 

based on these facts, the officers had  

a reasonable expectation of privacy 

in the content of the text messages, 

meaning that the departmentôs 

snooping was an unconstitutional 

search in violation of the 4th 

Amendment.  In the past, LELS has 

typically advised its members that 

the agencies that they work for are 

allowed to track and review all 

communications made on depart-

ment-owned equipment, but that 

may change depending on how the 

Supreme Court rules in City of On-

tario.  We will keep you posted. 

     If any of you have legal ques-

tions or concerns about your collec-

tive bargaining rights, please feel 

free to call me at (651) 793-2313, 

or email me at:  

ikaufman@lels.org.      Ƌ 

Isaac Kaufman 

General Counsel 

 

From the General Counsel   Isaac Kaufman 

Continued from page 1 

LELS Annual Meeting & MPPOA Conference at Arrowwood in June of each year.  Both 
conferences offer valuable information to each one of us as peace officers and as union 
members.  The LELS Annual Meeting / MPPOA Conference stretches over 3 ½ days and 
is fun for the entire family. It will be beneficial for each department to have a representa-
tive in attendance. 

     In conclusion, I would like to remind all members that LELS was created by COPS with the vision of 
helping all COPS throughout the State of Minnesota.  LELS has expanded over the years to represent 
non-licensed members in all branches of law enforcement.  I would encourage any member to contact 
any of the Board of Directors or Dan Wells with questions or concerns you may have, or if there is any 
assistance we can offer.  We would be happy to attend one of your next union meetings and meet you in 
person. 

     Thank you for your dedication to the police profession and be safe each and every day. 

Jake Ayers 
President   

mailto:ikaufman@lels.org
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Threat of 
Layoff   

by Len McFarland  

 
     Are Employers 

using the threat of layoff, reorganization 
and the loss of jobs to entice union em-
ployeeôs to consider concessions in 
contract negotiations? 

     Wikipedia defines layoff as:  ñThe 
temporary suspension or permanent 
termination of employment of an em-
ployee or (more commonly) a group of 
employees for business reasons, such 
as the decision that certain positions are 
no longer necessary or a business slow-
down or interruption in work.  Originally 
the term ñlayoffò referred exclusively to a 
temporary interruption in work, as when 
factory work cyclically falls off.  How-
ever, in recent times the term can also 
refer to the permanent elimination of a 
positionò.   In recent contract negotia-
tions an Employer explained that the 
employees needed to consider a  

while a full time employee is in layoff 
status 

§ Establish time frame, longest 

possible, for recall. 

     During difficult economic times 
Employers, and subsequently Law 
Enforcement Employees, must con-
sider layoff, re-organization and job 
loss as an intricate part of the collec-
tive bargaining process.  For instance 
most law enforcement contracts con-
tain layoff language in the Seniority 
Article.  Strong or weak layoff lan-
guage must be addressed during 
open and re-open contract discus-
sions!  Before negotiations regarding 
successor contracts or re-opening 
discussions surrounding an existing 
contract, law enforcement employees 
must ensure strong seniority and lay-
off language to protect benefits!    Ǆ 

ments on their days off.  It took a 

couple of complaints to the Human 

Resources Director during contract 

negotiations, but the message was 

finally conveyed to the supervisors 

that use of sick leave for dentist 

and doctor appointments for the 

employee or their children was one 

of the reasons sick leave was avail-

able.  There was no requirement 

limiting the appointments to the 

employeeôs day off.  This is par-

ticularly true since one cannot 

schedule their own or their chil-

drenôs illnesses, and with the ex-

ception of the law enforcement em-

ployees, all of the other employees 

generally work during the hours 

most doctors and dentists schedule 

their appointments. 

     More recently, Iôve received 

calls from members reporting su-

pervisors who refused or were re-

luctant to approve sick calls stem-

ming from work related injuries - 

 Sick Leave  
by Ken Pilcher  

 
        Over the 

years, a benefit I 

always felt was easy to understand, 

sick leave, is instead one that has 

given rise to some interesting is-

sues.  While it is recognized sick 

leave is a benefit and not another 

bank of leave time, some employ-

ers have on occasion denied the use 

of the benefit as if the employee 

were requesting a vacation day. 

     My first experience with this 

being a problem came several years 

ago.  The local stewards asked if 

something could be done about the 

employer denying the use of sick 

leave for dentist and doctor ap-

pointments.  Supervisors had de-

nied requests for sick leave during 

a work shift and told members they 

needed to schedule the appoint-

the employee was reportedly told 

to ñsuck it up;ò illness of the em-

ployee - the employee was told 

they had to work in spite of a fever 

because a replacement would earn 

overtime or no replacement was 

willing to work; or for scheduled 

medical appointments during 

which specific medical tests were 

to be conducted. 

     Each of these cases was unique 

but all raised concerns about the 

employerôs approach to sick leave 

as a benefit for injured or ill em-

ployees and their families.  No hard 

and fast rule can be provided to 

members confronted with this type 

of employer attitude.  Instead, the 

member needs to consult with their 

steward and their Business Agent 

for advice as to what action should 

be taken during that instance and in 

the future.   .Ǆ 

 

B.A. CORNER  
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reduction in benefits to protect jobs.  The 
current collective bargaining agreement 
does not contain any layoff language 
and contains the following in a general 
article: 

     ñThe City recognizes the principal of 
seniority, which shall not be construed 
so as to give anyone a claim to duties or 
which he/she is unable to performò  

     Employees will have to remain dili-
gent and make demands in contract ne-
gotiations to correct the inadequacy of 
this language. 

     Make sure your successor contract 
contains language to protect the layoff 
status of the employee: 

§ Ensure strong seniority language 

and apply seniority to layoff, (first 
one in, last one out) 

§ Employer not to employ temporary, 

seasonal, or part time employees  
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CEOðContinued ðfrom pg 1  

while not affecting services.  In 

fact, services have continued to be 

added without the need for drastic 

increases.  Dues in 1995 were 

$28.00 per month when I began employment with 

LELS.  So as you can see, increases are given due 

diligence prior to implementation. 

      Why is this important?  All too often these 

days, the go-it-alone federation or association is be-

ing promoted in beer halls as the alternative to or-

ganized employee representatives.  And the main 

selling point is the convoluted notion of saving a 

few dollars.  This could be no further from the truth.  

With LELS all areas of service are covered.  Up 

front you are fully represented for contract negotia-

tion and maintenance, internal affairs, grievance 

representation and legal defense.  There are no hid-

den costs for services, and your representatives will 

be known to the membership and not just a name on 

a business card.  You have a business agent with 

years of labor relations experience with you at 

the negotiation table armed with the latest data in 

which to secure the best possible contract.  For 

internal affairs, LELS provides two seasoned 

attorneys to guide you through the process and 

make sure all your rights are granted and pro-

tected.  And in the event of a critical incident, the 

LDF has retained fifteen of the Twin Cities most 

respected defense attorneys with decades of 

combined experience.  

  Every aspect of representation a Local 

needs is available, and under one roof.  All re-

search and compilation of data are completed for 

you.  Representatives from LELS are with you 

from start to finish securing collective bargaining 

agreements which are among the best in the busi-

ness, as well as attorneys available day or night.  

Consider your options, the choice you make 

could determine your career.  Ƌ 
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Contact Linda at 

lschauer@lels.org or  

651-793-2321 concerning any  

articles for the newsletter or for 

the òMEMBERS FORUMó 

òADDRESS CHANGEó 

Have you moved recently, or are you 
planning on moving?  If so, please let 
us know your new location and phone 
number,  so you wonôt miss out on 
any important notices or correspon-
dence.   

Contact your business agent or their 
support staff to make those changes.  

 
ELECTRONIC NEWSLETTER 

 
 

If you are interested in receiving the 
LELS NEWSLETTER electronically, 
please provide your e -mail address at:  
www.lels.org or contact Terry Wesley 
at 651-793-2327. 
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 When it comes to police legal defense plans, I am concerned for 
cops who are sold an idea to form their own police association and hire 
a competing police legal defense plan (non -MPPOA), all in the hopes of 
saving a buck or two.  You just have to ask yourself, are you in the police 

association -forming business or the law enforcement profession?   

 

       I understand that you may from time to time be unhappy with some 
disciplinary results of your colleagues and want to take it out on your un-
ion, but there are better ways to express your concerns to the union.  To 
succumb to a sales pitch by a lawyer seeking your labor business is to 
not only throw out your police union, but the MPPOA LDF plan as well.  It 
is like throwing out the baby with the bath water.  It may sound sexy, but 

are you really willing to risk your personal liberty on that sales pitch?  

 

       This is an important point as it relates to the MPPOA Legal Defense 
Fund panel of criminal defense attorneys:  No attorney that I am aware of 
from any competing police legal defense plan would pass initial scrutiny 
to even be considered for the MPPOA LDF criminal defense attorney 
panel.  Not because they are from the competition; but because they fail 
to meet our initial screening requirements of nearly 100% practice in 
criminal defense, substantial jury trial experience, and the highest de-
gree of peer recognition by the best criminal defense attorneys in Minne-

sota.  
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